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Mastering High Performance  
Behaviours  
In today’s complex, dynamic external environment organisational survival and prosperity depends on leaders  
and teams understanding and using high performance behaviours. 

Underpinned by the most robust science in its field, my360plus provides 360 degree feedback and coaching that 
enables individuals and teams to identify and understand exactly what they need to do as leaders to master these 
behaviours and to manage the process of change and increased complexity. These behaviours are critical:- 

• When moving from a stable to a dynamic and unpredictable environment 

• For staying ahead in a competitive world 

• For enabling individuals, teams and organisations to reach their full potential 

The Research & Framework behind my360plus 

My360plus is based on the renowned ‘Schroder model’ which enables the system to gather objective 360 feedback, 
make an expert analysis to create plain English profiles and detailed coaching, and then go on to coach a delegate’s 
network to help them with their development goals. Key features of the framework include:- 

• Solid research background: Strong research base with multiple, on-going validation studies (the largest set of 
studies done anywhere in the world on this topic). 

• Universal: Because it focuses on managing the process of change and increased complexity, it is shown to deliver 
superior performance in all business environments, all levels within organisations and every type of functional role. 

• A strengths-based model: The focus is on using and building strengths, rather than deficits. 

• Developable: There is a clear, proven path for development, with my360plus coaching explaining exactly what 
leaders need to do. 

• High face validity: Means that adoption and understanding is easier for your managers and leaders. 

• Observer-defined behaviour indicators: Ideally suited for meaningful feedback from a non-expert observer network 

• Multi-scale: Can be used to measure and develop individuals, teams or whole organisations. my360plus Team 
Builder and my360plus Talent Builder make full use of this. 

Named after Princeton Professor Harry Schroder, the Schroder Model is a behavioural framework that uses twelve 
competencies (or behaviours) to measure and develop the performance of leaders and managers. Rigorously tested and 
validated, it is widely considered a benchmark for developing individuals and teams and underpins the development and 
talent management approach of many of the world’s leading organisations.  
The Schroder model uses specific behaviours that have been shown to predict superior performance when people are 
faced with dynamic, fast-moving, complex situations. In other words, when the working environment is competitive and 
changing quickly, it identifies leaders who will take their teams or organisations on not only to survive, but also thrive. 
The Schroder behaviours are not the same as other competencies such as managerial or professional skills. These other 
competencies are important, but are not the differentiating factor between average and superior performance. The 
validation studies show that people who learned to use the Schroder behaviours to high levels, significantly and 
consistently out-performed those who did not. They are therefore known as the High Performance Behaviours. 
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Key Features of the Schroder Model 

• The High Performance Behaviours can be developed. In other words they are not innate or personality-based. 

• These behaviours are discrete i.e. each behaviour is distinct from the others and can be measured accurately. 

• As time passes and the world changes they remain relevant to performance. In fact, they are the behaviours needed to 
cope and thrive with change itself. Organisations no longer need to try and predict what their people will need in the 
future (and therefore won’t need to develop further expensive competency frameworks). 

• Although there are twelve different behaviours, high performing individuals demonstrate on average only five or six to 
‘strength’ level. A person doesn’t need to exhibit all twelve at strength level to drive performance. Different 
combinations of the behaviours can achieve results. In fact, in fast moving, complex situations, teams where members 
have complementary strengths will perform better. 

The twelve behaviours cluster into four groups labelled Think, 
Involve, Inspire and Do. 
The Think cluster deals with how we perform cognitively with 
change - how we get our heads around what’s going on so we 
can create powerful ideas, solve problems and make decisions. 
The Involve cluster is concerned with performance in the team 
environment. How we understand and involve others and their 
ideas to get a result. How we expand the contribution of others 
through their development and involvement. 
The Inspire cluster involves providing direction; influencing others so people are bought in and building belief and 
excitement. These are particularly important in crisis situations or tough times. 
The Do cluster involves driving performance through making things happen proactively, measuring progress and ensuring 
changes are meaningful to the end customer – not change for change’s sake. 

Expertise You Can Trust 

With 25 years in management consultancy, coaching and 
change management across a wide range of sectors, our 
accredited my360plus coach Rosemary Cooper-Clark 
brings a great combination of business acumen and 
experience of coaching at all levels of the organisation, 
including the highest levels of leadership.  

Within CC Consulting, Rosemary has developed a 
tailored approach to coaching dynamic and ambitious 
leaders and their teams to realise potential and deliver 
tangible and dramatic results.  She uses my360plus 
to add evidence to the perspectives and understanding 
gained during the coaching programme.   
Rosemary has a track record of successfully working in 
challenging business environments. This success comes 
from an ability to adapt to a range of different business 
sectors, pragmatic problem solving, being a dynamic 
mentor and coach and most importantly, having the 
ability to motivate people at all levels.  

In addition to an MBA from Danbury Park Management 
Centre, Rosemary holds the following industry 
accreditations 

• Registered Business Growth Expert with Business 
Growth Services 

• NHS preferred supplier for Board Level Behaviours 
and Competencies 

• Accredited professional leadership coach with the 
International Coaching Federation 

• EBW Advanced Facilitator and Team Facilitator 

• Marshall Goldsmith Stakeholder Centered Coach 

• Mentor for Enterprising Women 

• Qualified in William Bridges' Transition Management 
with The Linkage Group

 

“My360plus enabled us to communicate in an open manner, embrace opinions and the views of other members of staff.  It has resulted in 
team building, highlighting our strengths and needs.  We have changed our focus to align with what people are good at, thereby enhancing 
our overall team effectiveness and performance.  There has been significant behavioural change of all the leaders which has real positive 
tangible results in our business growth and overall focus. We should have done this years ago".   (Practice Manager, Financial Sector) 


